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RPT Company Overview  
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ÅRamco -Gershenson Properties Trust owns and 

manages interests in 80 market dominant, 

multi -anchored community shopping centers 

primarily in a dozen major metropolitan 

markets.  

 

ÅThe Companyõs shopping centers are 

tenanted by best -in-class national and 

regional retailers, including TJ Maxx, 

Marshalls, LA Fitness, Bed Bath & Beyond, The 

Home Depot, Nordstrom Rack, Ross Dress for 

Less, Kohlõs, and Stein Mart. 

 

ÅRamco -Gershensonõs centers average 

260,000 square feet with five national anchors 

often featuring the trade areaõs leading 

grocer, including Whole Foods, Publix, and 

Kroger, that generate average annual sales 

of approximately $ 515 per square foot.  

 

ÅThe Company maintains a strong balance 

sheet with an investment grade profile and 

significant liquidity to support its growth 

initiatives highlighted by a net debt to EBITDA 

ratio of 5.9x. 
Woodbury Lakes ï Woodbury, MN 



In Summary -2014 Accomplishments  
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Bridgewater Falls, Hamilton, OH 

ÅAcquired $322 million of high -quality 

shopping centers in trade areas with 

average household incomes of $85,500 

tenanted by best -in-class retailers that pay 

on average $ 15.96 per square foot.  

 

ÅSold 4 non -core shopping centers with 

average household incomes of $65,200 and 

average base rents of $8.69.  

 

ÅRedeveloping seven shopping centers for a 

total cost of $51 million which are expected 

to produce incremental returns of 10-11%. 

 

ÅContinued to post solid operating metrics 

highlighted by same -center growth of 3.3%, 
core portfolio occupancy of 95.5%, and 

comparable leasing spreads of 6.3%. 

 

ÅMaintained a strong balance sheet with net 

debt to EBITDA of 5.9x and  fixed charge 

cover of 3.0x.   



Ramco -Gershensonõs 2015 Business Plan 
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Acquisitions/ 

Dispositions  
Core Operations  Redevelopment  

Å Increase cash flow  
through small shop 
lease -up and 
increased spreads on 
renewals.  

Å Strengthen top tenant 
lineup, proactively 
addressing 
underperforming 
tenancies.  

 

Å Acquire shopping 
centers with value -
add opportunities.  

Å Sell non-core centers 

to generate capital to 
fund business plan.  

Å Match funds in a 
competitive 
acquisition 
environment.  

Å Replace 
underperforming 

tenants with exciting 
draws.  

Å Create òSense of 
Placeó to maintain 
relevance.  

Å Broaden customer 
draw and increase 
market dominance.  

Å Same -Center NOI 
growth of between 

2.5% and 3.5%. 
Å Leasing spreads of 6% 

to 8%. 
Å Occupancy of  >95%.  

Å Selective acquisitions 
with the opportunity 

to add value.  
Å Evaluate lowest 5% of 

portfolio for sale 
opportunities.  

Å At least $50 million 
investment each year.  

Å Stabilized returns of 

10% to 11% on 
incremental costs.  



CORE OPERATIONS 

A. Focused on Market Dominant 
Community Centers  

B. RPTõs High-Quality Retailers  

C. A Community Focused Approach  

D. Managing for Sustainability  

E. Building Quality -Delivering Results  

 

òOur commitment to improving portfolio quality and carefully 

managing our properties will remain a top priority in 2015.ó 
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Deerfield Towne Center ï Mason, OH 



Focused on Market Dominant Community Centers  

Note:  As of December 31, 2014. GLA and anchor count includes shadow anchor space.  
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Dominant  

Multi -Anchored  

Community 
Centers  

Strong 
Demographics  

Creditworthy 
Tenants 

Comparable 
Leasing Spreads  

6.3% 

90% 
National/Regional  

5-Mile Income of 
$78,000 
5-Mile Population of 
170,000 

80% of Base Rent  

5 Anchors Per 
Center  

Averaging 260,000 
Square Feet  

Shops at Old Orchard, West Bloomfield, MI 



RPTõs High-Quality Retailers  
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Note:  As of December 31, 2014.  

RPTõs Tenant  

Line-up  
Top 10 Tenants 

Exciting Retail 

Concepts  
Å The Companyõs top 

tenant line -up is 

dominated by national 

destination oriented 

retailers providing stability 

in any economic 

environment.  

 

Å The Company is focused 

on leasing to best -in-class 

national retailers with 

strong  credit and growth 

profiles.  

 

Å In addition to leading 

national tenants, the 

Company leases to the 

most current regional and 

local concepts to 

strengthen each centerõs 

merchandise mix.  
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2.6% of ABR 

2.5% of ABR 

1.8% of ABR 

1.8% of ABR 

1.7% of ABR 

1.6% of ABR 

1.5% of ABR 
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1.4% of ABR 


